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Westwood Downsized- Regency 
Centers Reshapes Controversial Plan
The development plan for the Westwood Shopping Center 
and larger Westbard area that has engendered so much 
controversy has been substantially downsized by new 
owner Regency Centers. To plans pursued by former owner 
Equity One, Regency basically took a chain saw. From a 
previous density of 1.5M sf of total development, Regency 
now proposes about 820,000 sf in the Westbard Avenue area 
off River Road, Bethesda, MD.

For the uninitiated, Westbard is Controversy Central, stemming 
mainly from the densities doled out by the last Sector Plan 
but abetted now by anger over the perceived mistreatment 
of an African American cemetery in the area. Regency’s 
redesign tries to ease some of that controversy and create 
something buildable. The new layout cuts the residential 
unit count by 350 units, from 874 to 524, and instead of 
developing under the optional method, Regency will go 
‘standard method.’ Among other things that means it can 
develop 12.5% MPDUs instead of 15%.

Giant the Anchor. In the short term, the changed plans will 
be most clear on the Westwood Shopping Center, where 
redevelopment could start in 2019. From the big box-friendly 
center envisioned by Equity, Regency is now proposing one 
in which a new 60,000 sf Giant would be the anchor tenant. 
Regency would trade away some of the Equity-planned 
retail density in the shopping center and replace it with 
more early-phase residential. That means a mix of 74 towns, 
slated to be built by EYA, and 180 multi-family units, for 
which Regency hasn’t identified a builder. The vision for the 
shopping center’s overhaul is for two mixed-use buildings 

bordering a central ‘green,’ with multi-family above retail. 
The current Giant would remain open until the new building 
was available. Controversy and Westbard go hand in hand, 
so Regency’s plan was accepted as an improvement in some 
quarters, and derided as ‘too little’ in others.

Lakeforest Mall Sale Pending
Though it only officially transferred back to the lender in 
December, the Lakeforest Mall is already under contract. 
Annapolis-based Petrie Richardson is the contract purchaser 
of the mall, now held in the hands of special servicer C-III Asset 
Management. Petrie representatives declined to comment, 
but the firm has reportedly made the rounds with City officials 
to discuss Petrie’s ownership and the direction the mall might 
take. It was last August that the mall went to an auction on 
the courthouse steps and was returned to the lender on 
a $19.1M bid. Five Mile Capital had bought the shopping 
center in 2012 with renovation plans but never made any 
changes. Eventually it defaulted on its loans.The million sf 
mall still boasts its main anchors in Sears, JCPenney, Macy’s 
and Lord & Taylor, but vacancies had climbed to about 25% 
when the auction occurred. Petrie’s most recent venture 
prior to Lakeforest was to renovate and re-tenant the former 
City Place as Ellsworth Place, bringing in a Dave & Busters 
and Guitar Center.

Peterson Cos. Plans $20M Shopping 
Center in Leesburg
Fairfax-based Peterson Cos. is under contract to acquire 9.8 
acres off Russell Branch Parkway in Leesburg from Lowe’s 
Home Improvement with plans to develop a roughly 
55,000 sf center. Paul Weinschenk, president of Peterson’s 
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H&R Retail’s Investment Properties team, led 
by Michael Gorsage and Kate Howarth, is pleased 
to present the First Quarter of 2018 edition of 
the Digest. The Digest is an edited collection of 
articles that we gather from various publications. 
We hope you find the information useful.
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retail division, said Friday the company anticipates closing 
later this year or in early 2019 for an undisclosed price. He 
expects to begin construction on the $20M shopping center 
dubbed Shops at Russell Branch in 2020, with completion 
slated for that year or by 2021.

Shops at Russell Branch will be located directly across 
from the Lowe’s at 1390 Russell Branch Parkway Southeast, 
Weinschenk said. The company “bought more land than they 
needed” and will have about 15 acres, including the existing 
Lowe’s, left after the purchase is complete, Weinschenk said.

Weinschenk declined to provide names of specific tenants 
that Peterson is working with, but said the company is eyeing 
a “smaller format” grocery store to locate with the shopping 
center, along with restaurants and automotive repair. “It’s 
really a daily needs and convenience-oriented sort of tenant 
mix here,” Weinschenk said. “I would describe the tenant mix 
here as ultimately a middle-of-the-road merchandise mix 
but done in a project that will be built to a high standard 
architecturally and in terms of the landscaping, which is 
generally the way we like to do projects.”

While there are grocery anchored shopping centers in the 
area including Village at Leesburg immediately to the south, 
Weinschenk believes there will be strong demand for the 
Shops at Russell Branch. “Tenants are telling us they see an 
opportunity to serve that community,” he said. “They would 
like to be part of the project, part of the community.”

At less than 10 acres, the Leesburg project will be one of 
Peterson’s smaller recent endeavors. The company behind 
National Harbor, the 205-acre Commonwealth Center, the 
550-acre Compass Creek — just outside of Leesburg — 
and the future 25-acre Avonlea town center often goes 
much bigger.

“In some cases, what we do are these very large pedestrian-
oriented mixed use projects,” Weinschenk said. “And then 
sometimes we do something that is simpler and more straight-
forward. And in this case, Shops at Russell Branch falls into 
that category.”

Here’s what could replace Macy’s at 
Tysons Galleria 
We’re starting to get a glimpse of the next round of change 
coming to the high-end Tysons Galleria, as the mall’s owner 
may look to replace the Macy’s there with a theater, among 
other tenants, according to documents submitted to Fairfax 

County. General Growth Properties (NYSE: GGP) bought 
the 2.6-acre Macy’s propertyfor $38M in late 2016, saying 
it planned to redevelop it — but providing little detail. 
Macy’s leased the property back from GGP for a time period 
that was described as “for a short time.” The store closing 
wouldn’t come as too much of a surprise, given Macy’s is 
among the anchors of Tysons Corner Center.

A year and a half later, there’s movement. Macy’s will close 
the Galleria store “in the near term,” according to a letter 
submitted to Fairfax’s Zoning Evaluation division. “The 
applicant intends to modify the building to accommodate a 
variety of new tenants. A theatre is one of the contemplated 
uses on the top floor of the building,” GGP’s attorney wrote 
in the request.

The landlord is seeking a change in the proffers that apply 
to the development because a theater would require it 
to increase the height of the building by about 17 feet, 
to 85 feet. The letter did not specify what kind of theater 
the owner is seeking, though the spelling, “theatre,” may 
suggest live theater rather than a movie theater. Tysons 
isn’t exactly hurting for movie theaters either. Tysons Corner 
Centerhas a 16-screen AMC movie theater, and a 14-screen, 
dine-in Showplace Icon cinema is planned as part of The 
Boro project nearby.

Back in 2016, General Growth CEO Sandeep Mathrani said he 
expected to begin construction on the Galleria redevelopment 
in late 2018 or early 2019. At the time, he characterized the 
project as a “major repositioning,” along the lines of a project 
General Growth did at the Ala Moana mall in Honolulu. That 
project — though it tackled a bigger mall — cost $537M.

The Macy’s building is 260,000 square feet, making up 
30% of the total space at Tysons Galleria. General Growth 
just finished a major project to revamp the concessions at 
the mall, adding the multivenue Mike Isabella Eatery and 
installing escalators to shuttle customers to the top-floor 
food hall.

Laurel Center Sold
The Cherry Tree Shopping Center in Laurel, MD now belongs 
to Citywide Properties. Citywide paid $7M, or $151 psf, for 
the approximately 46,300 sf center at 11200 Scaggsville Road. 
With about 20% of the center vacant, Citywide will look 
to bring both some general improvements and increased 
leasing to the center.
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CBRE Global Investors Buys North 
Bethesda Market
In one of the largest deals in county history, CBRE paid nearly 
$200M for a mixed-use complex that rises just south of the 
White Flint Metro. It includes 411 apartments, 182,926 sf  
of retail and a 1,205-space parking garage. The retail traded 
87% leased while the multi-family was 96.8% leased at 
sale. JBG Companies had developed ‘Market,’ but Capri 
Investment Group of Chicago had bought out its interest 
and was the seller.

Wegmans-anchored Village at 
Leesburg Shopping Center Sold
Village at Leesburg, a 551,000-sf center anchored by a 
Wegmans, developed by Kettler Inc. in partnership with 
Cypress Equities Inc. and The Carlyle Group has been sold 
to Rappaport Cos. The center opened in the aftermath of 
the 2008 economic crash. Wegmans in Leesburg opened 
in 2009 and the overall shopping center had a grand 
opening in early 2010. Village at Leesburg struggled to 
draw consumers in the beginning, and Kettler brought on 
Rappaport to manage and market the property in 2013. The 
D.C. firm has been working to bring in more entertainment-
oriented tenants, That included bringing on Bowlero, the 
modern bowling and restaurant concept from AMF Bowling, 
to replace locally owned bowling alley King Pinz, and also 
an expansion for Cobb Theatres, the 12-screen movie theater 
at the site that will grow add two screens early next year. 
The theater will also upgrade its seating to the larger leather 
recliners. An indoor trampoline park also opened in 2016. 
Rappaport is also finalizing a deal with Chefscape, a culinary 
incubator that offers commercial kitchen space to members, 
for part of the current Smokehouse Live space. Chefscape is 
taking 10,000 sf and Smokehouse Live, a barbecue restaurant 
and live music venue, will reduce its footprint from roughly 
16,000 sf to just more than 6,000 sf. The center had about 
76% retail occupancy when Rappaport took over; it’s now 
about 94% leased. Fonvielle is optimistic about leasing a few 
of the remaining spaces to small, independent boutiques.

This Innovative Suburb Once Seemed 
Like a Failure
What if you could lift up Georgetown and plop it down in 
the middle of Gaithersburg? That was the basic idea behind 
Kentlands, a planned community that opened in 1988 to 

much fanfare. Time even gave it a “Best of 1991” design award, 
heralding it as a new kind of suburban living that captured 
the best parts of city life without all of the downsides. But 
Kentlands was a flop, at least at first. Critics found it too 
prefab, and many suburbanites at the time didn’t actually 
want to feel like they were living in the city.

As Kentlands celebrates its 30th anniversary, its innovative 
design now feels remarkably prescient. In the 1990s, it spawned 
several copycat neighborhoods around Washington, such as 
King Farm in Rockville and Cameron Station in Alexandria. 
Those were followed by the creation of higher-density town 
centers such as Bethesda’s and Reston’s that transformed 
their surroundings, and renewed interest in urban living even 
helped spur the revival of D.C. neighborhoods including 
Shaw and Petworth. More recently, inner-city projects 
like the Wharf are similarly striving to replicate the feel 
of an unplanned community. The original Gaithersburg 
experiment, meanwhile, may be better known as a place to 
shop than for its history. But Kentlands’ ups and downs offer 
some intriguing insight into how life in Washington—and 
urban planning in general—has evolved.

Kentlands was created by local developer Joe Alfandre, who 
wanted to capture the feel of D.C.-area neighborhoods he 
loved as a kid. After buying a 352-acre estate on Gaithersburg’s 
west side, he tapped architects Andrés Duany and Elizabeth 
Plater-Zyberk, who led a five-day brainstorming workshop 
that included community members and city officials. The 
houses would be close together, they decided, so neighbors 
could get to know one another, and they’d be a mix of 
traditional styles—Colonial, Victorian, Craftsman, etc.—so 
it would look as if it had been built over time rather than 
all at once. Instead of typical suburban loops and cul-de-
sacs, the streets would form a tightly connected urban-style 
grid, enabling easy walking and biking. A series of parks and 
lakes would weave through the complex; at the center was 
an elementary school, a house of worship, and a Main Street 
lined with shops. The idea was to offer something often lost 
in the sprawl: a real community.

Duany and Plater-Zyberk called the style New Urbanism, 
and the idea eventually took off around the country. In their 
2000 book, Suburban Nation, they write about a “direct 
causal relationship between the character of the physical 
environment and the social health of families and the 
community at large.” In other words, building new towns 
that look like old towns could be good for people. With its 
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sidewalks, streetlights, and close-to-the-road townhouses, 
Kentlands really did offer a reasonable facsimile of downtown 
life. But all that effort meant that the homes were pricier than 
in typical subdivisions, and while buyers were intrigued by 
the design, the early-1990s recession tamped down home 
sales. What’s more, Alfandre’s original idea for an upscale 
shopping mall within walking distance—a key part of his 
business plan—fizzled out, leaving him strapped for cash. In 
1991, he was forced to give up control of Kentlands to Chevy 
Chase Bank. Over the next several years, the bank undid 
some of what made Kentlands unique. A shopping center 
opened with suburban staples such as Lowe’s and Giant. 
Another developer bought land right next to Kentlands 
and built an extension called Lakelands, with cheaper, more 
generic houses and some cul-de-sacs. But the area retained 
much of its original character, and Alfandre remained as an 
adviser to Chevy Chase Bank. With time, Kentlands came to 
seem less like contrived nostalgia and more like just a nice 
place to live.

Today Market Square in Kentlands is 250,000 sf Whole Foods, 
Michaels, PetSmart anchored community shopping center. 
Kimco Realty purchase Market Square in 2016 for $95M from 
the Beatty Companies because of its prime redevelopment 
potential. H&R Retail is handling the leasing. Kimco has 
announced that it has signed a lease with Cinépolis USA, 
a leading cinema exhibitor with an anticipated opening in 
2019. This unit marks Cinépolis USA’s debut into Maryland 
and adds to the brand’s existing list of 16 movie houses in the 
U.S. The approximately 34,000 sf movie theater will hold 540 
sea with fully-reclining leather seat, cutting-edge sound and 
high-definition projection technology, an upscale lounge-
style lobby space, gourmet meals and a curated selection of 
beer, wine and liquor, as well as its in-theater waiter service. 
In addition to Cinépolis, there are over 25,000 sf of new retail 
and restaurant leases nearing execution which will bring 
fantastic dining and shopping options to an already exciting 
anchor line-up. Over the next twenty (20) years Kimco Realty 
has a plan that will turn the development into an urban hub. 
A plan now pending at the City of Gaithersburg would bring 
up to 1.2M sf of commercial and 1,614 residential units. The 
multi-phase plan divides the Square into nine blocks, mixing 
the residential and the commercial redevelopment. The first 
phase calls for 310 residential units, 25,000 sf of retail and 
600-unit parking garage. 
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FOR SALE
SHADY GROVE CENTER
GAITHERSBURG, MD

SIZE 106,924 SF

TENANTS 7-11, Melting Pot

FOR MORE INFORMATION PLEASE CONTACT

MICHAEL GORSAGE 
240.482.3600 (office) | 301.466.7080 (cell)
mgorsage@hrretail.com

KATE HOWARTH 
240.482.3601 (office) | 202.423.5747 (cell)
khowarth@hrretail.com
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